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Main goals of the Mol Ukraine project:

= Supporting internationalisation of Ukrainian universities
= Conveying in-depth knowledge of all relevant aspects of internationalisation

= Qualifying university staff to manage processes and tasks of
internationalisation in the area of higher education

= Strengthening soft skills, intercultural competence, project, conflict and
change management

= Fostering German-Ukrainian academic cooperation

= Building and strengthening networks within Ukraine, Germany and
internationally

SPONSORED BY THE

% Federal Ministry DAAD Deutscher Akademischer Austauschdienst
K of Education German Academic Exchange Service
and Research
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Mol Ukraine Training Programme Modules:

1. 2.
Background Knowledge of Competencies on
Internationalisation(ITN) Management of ITN
3. 4,
Soft Skills Management skills
S.

Internationalisation Project

Nataliya Butych, International Office, Leibniz University Hannover
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1.03.20 - 30.09.21:

4. workshops (3 in GE,
1in UA)

Online-Meetings
Peer-Review
Individual Consulting

Project support
EAIE Membership
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Module Content (Selection)

Background Knowledge of Internationalisation(ITN): e
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= Concepts, contexts and trends of Internationalisation

a and Voice (16)

= National and Regional HE Systems and Networks
Competencies on Management of ITN

= International Office: Structures and Tasks

= Mobility, Exchange, Recognition
= Partnerships and Programmes

= Welcome und Support Offers

. Interrlatlonallsatlon@home + Science Diplomacy
= Funding Instruments

= Helping ideas become projects: research support offers

= International Marketing und Rankings

Soft and Management Skills

= Intercultural Communication, Conflict Management

Nataliya Butych, International Office, Leibniz University Hannover Seite 4



Locations of the participants
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Quelle: https://de.wikivoyage.org/wiki/Ukraine
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Topics of the internationalisation projects and results:

= Strategy development, structural change Final Project Reports:

= Capacity and Competence Building f) SH httpst//ukrainet.eu/moi-ukraine/
= Mobility and Academic Exchange he SRR Hetwerk
= Marketing and Visibility

Home v The German-Ukrainian Academic Society v Resources ~ Newsletter and Press-Releases v Platform

Mol Ukraine

= |nternationalisation of curriculum@home

Academic Cooperation 2020-2021

- - - his b 3 of Inter nian
= |nternationalisation of researc Cparmtont et s o oy ol O oo ety R
(LUH) and supported by the DAAD Programme “support for the internationalisation of ukrainlan higher

PARTICIPANTS FROM THE FOLLOWING UNIVERSITIES

Lviv Polytechnic National University

= Forum: Internationalisation of Ukrainian o). (e

Ilvan Franko National University of Lviv

Higher Education Institutions, 9.9.21

Lutsk National Technical University

= EAIE Virtual Conference and Exhibition:

1. Horbachevsky Ternopil National Medical University

28.09 -1.10.21https://www.eaie.org/exchange-2021.htm|  cremmrseomonennermamses @] i e

Kyiv National University of Technologies and Design

Poltava V. G. Korolenko National Pedagogical University
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GERMAN SPEAKERS UKRAINIAN SPEAKERS PROGRAM ORGANIZERS CONTACTS

GERMAN SPEAK|

GERMAN SPEAKERS

= Internationalisation
—) of Ukrainian higher
Y education institutions 2021:

"\ T German-Ukrainian Experience

N , y »
U 097 2021

REGISTRATION

1812

UKRAINIAN SPEAKERS

Join to Discussion in breakout rooms

MAIN TOPICS

HALL 1 - Join to Internationalisation of curriculum @home

R T State-of-play of the Internationalisation of HE in Ukraine:
What is done and what is planned

HALL 3 - Join to International University
State of the Internationalisation in Germany

HALL 4 - Join to Internationalisation of research

The German-Ukrainian Academic Society/ UKRAINET:
A platform for collaboration and knowledge transfer

Nataliya Butych, International Office, Leibniz University Hannover Seite 7



Participation at EAIE Community Exchange

Contact | MyEAIE | Login Q)

EAVIE

5" O Ao ation Tor Conference Training Resources Blog & podcast Community About EAIE m

y
y
EAIE | cOMMUNITY _—
2021 EYCHAN_GE ‘

EAIE Community Exchange Programme Registration Platform Partnership Amsterdam meet-up

2021 EAIE Community Exchange: virtual conference & exhibition

Secure your front-row seat for a dynamic four-day virtual conference and exhibition taking place
28 September-01 October that will bring together experts, speakers and the international higher
education community for knowledge sharing, networking and a healthy dose of inspiration. Dive

into 70+ on-demand and live sessions that explore this year’s theme ‘Bolder. Braver. Go." and

https://www.eaie.org/exchange-2021.html

Nataliya Butych, International Office, Leibniz University Hannover
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Participation at EAIE Community Exchange

EAIE

COMMUNITY

2021 | EERCHANGE

PROGRAMME MY SCHEDULE POSTERS PARTICIPANTS
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EXHIBITION MESSAGES HELP

Kateryna Danylenko

Kharkiv National Automobil and
Highway University
Ukraine

00

Nataliya Butych
Lelbniz Universitat Hannover
Germany

00

Management of Internationalisation Ukraine, LUH

ORGANISATION PARTICIPANTS

Nataliya Chukhray Andrii Kravchenko

Lviv Polytechnic National University Taras Shevchenko National University
Ukraine of Kylv

Ukraine
©0

00
@
Igor Lyman Olena Kyzymchuk

Berdyansk State Pedagogical Kylv Natlonal University of
University Technologies and Design (KNUTD)
Ukraine Ukraine

@0 00

Yelena Mashyntsova

V.N. Karazin Kharkiv National
University
Ukraine

00

Oksana Shevchuk

Ternopil National Medical University

Ukraine

@0

Nataliya Butych, International Office, Leibniz University Hannover

@00

Iryna Kohut

Poltava V.G. Karolenko National
Podagogical University
Ukralna

00

Olena Kovalchuk

Lutsk National Technical University
Ukraine

00

Olena Berezina

Cherkasy State Technological
Unlversity
Ukralne

00

<A

Andriy Popov

Kharkiv National Agrarian University
named after V.V. Dokuchayev
Ukraine

©0

S
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Anna Verbytska

Chernihiv Natlonal University of
Technology
Ukraine

00

o

Vitaliy Kukharskyy

Ivan Franko National University of
Lviv
Ukraine

©0

Larysa Chovnyuk

National University of Kyiv-Mohyla
Academy
Ukralne

00

<

Iryna Myhovych
Luhansk Taras Shevehenko National
University
Ukraine

©0
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Mol Ukraine: New call for participants from Ukraine for 2022-2023:

= Training Duration: Januar 2022 - June 2023

Lecturers: EAIE and international experts, LUH staff
= 5 Modules + new topics: Virtual Exchange and Sustainability
= Very Iintensive online work, individual projects, 3 on-site workshops

Call will be published in October 2021: only one application per University

= Application documents:
Letter of support from the top management of the university

Organisational chart of the university

Proof of English proficiency

|dea for INT Project at Ukrainian university

Nataliya Butych, International Office, Leibniz University Hannover
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Thank you for your attention

https://www.uni-hannover.de/enfuniversitaet/internationales/moi-ukraine/

Nataliya Butych, International Office, Leibniz University Hannover



