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 Supporting internationalisation of Ukrainian universities

 Conveying in-depth knowledge of all relevant aspects of internationalisation

 Qualifying university staff to manage processes and tasks of 
internationalisation in the area of higher education

 Strengthening soft skills, intercultural competence, project, conflict and 
change management

 Fostering German-Ukrainian academic cooperation

 Building and strengthening networks within Ukraine, Germany and 
internationally

Main goals of the MoI Ukraine project:

Nataliya Butych, International Office, Leibniz University Hannover
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MoI Ukraine Training Programme Modules:

5. 
Internationalisation Project

2. 
Competencies on 

Management of ITN

1. 
Background Knowledge of 
Internationalisation(ITN)

4. 
Management skills

3. 
Soft Skills

1.03.20 – 30.09.21:

4. workshops (3 in GE, 
1 in UA)

Online-Meetings

Peer-Review 

Individual Consulting

Project support

EAIE Membership

Nataliya Butych, International Office, Leibniz University Hannover
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Module Content (Selection)

Background Knowledge of Internationalisation(ITN):

 Concepts, contexts and trends of Internationalisation

 National and Regional HE Systems and Networks

Competencies on Management of ITN 

 International Office: Structures and Tasks

 Mobility, Exchange, Recognition

 Partnerships and Programmes

 Welcome und Support Offers

 Internationalisation@home

 Funding Instruments

 Helping ideas become projects: research support offers

 International Marketing und Rankings

Soft and Management Skills

 Intercultural Communication, Conflict Management

+ Science Diplomacy

Nataliya Butych, International Office, Leibniz University Hannover
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Quelle: https://de.wikivoyage.org/wiki/Ukraine 

Locations of the participants

Nataliya Butych, International Office, Leibniz University Hannover
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Topics of the internationalisation projects and results:

 Strategy development, structural change

 Capacity and Competence Building

 Mobility and Academic Exchange

 Marketing and Visibility

 Internationalisation of curriculum@home

 Internationalisation of research

 Forum: Internationalisation of Ukrainian 
Higher Education Institutions, 9.9.21

 EAIE Virtual Conference and Exhibition: 
28.09 –1.10.21https://www.eaie.org/exchange-2021.html

Nataliya Butych, International Office, Leibniz University Hannover

https://ukrainet.eu/moi-ukraine/

Final Project Reports:
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FORUM on 09.09.2021

Nataliya Butych, International Office, Leibniz University Hannover
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Participation at EAIE Community Exchange

https://www.eaie.org/exchange-2021.html

Nataliya Butych, International Office, Leibniz University Hannover
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Participation at EAIE Community Exchange

Nataliya Butych, International Office, Leibniz University Hannover
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MoI Ukraine: New call for participants from Ukraine for 2022-2023:

Nataliya Butych, International Office, Leibniz University Hannover

 Training Duration: Januar 2022 – June 2023

 Lecturers: EAIE and international experts, LUH staff

 5 Modules + new topics: Virtual Exchange and Sustainability

 Very intensive online work, individual projects, 3 on-site workshops

 Call will be published in October 2021: only one application per University

 Application documents:

• Letter of support from the top management of the university

• Organisational chart of the university 

• Proof of English proficiency

• Idea for INT Project at Ukrainian university



Nataliya Butych, International Office, Leibniz University Hannover

Thank you for your attention

https://www.uni-hannover.de/en/universitaet/internationales/moi-ukraine/


