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Strategy of Internationalization: expectation vs reality? 

Source: The 5th IAU Global Survey 

collected replies from 907 HEIs from 126 

countries. 
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Strategy of Internationalization: expectation vs reality? 

Figure 1. Training provision on internationalization for academic staff in European 

higher education (Source: SUCTI report, 2017)
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Does your institution offer 
in‐house training programme on 

internationalization for staff 
related to Strategy?

https://www.menti.com/augmo123jf

code 84 24 23 7

https://www.menti.com/augmo123jf


Internationalization: destination or process? 

Source: ACENET







UCU Kyiv 
CenterLviv

75 km to EU 
border



UCU in 2021-2022: numbers 

6 Faculties and 2000 Students *

11 Undergraduate programs

17 Graduate degree programs

29 research institutes and 

Centers

2 PhD programs



UCU in 2021-2022: numbers 

250 administrative staff

350 faculty members are teaching 

at UCU











 

UCU-2025 STRATEGY OF GLOBALIZATION AND INTERNATIONAL SOLIDARITY 

UCU AS AN INTERNATIONAL CAMPUS 

 

KEY 

PROJECTS 

The concept of a 

“University that 

serves” 

Academic development 

and international 

solidarity 

Reaching out: UCU 

as the creator of 

trends and 

promotion of 

Ukraine in the 

world 

Global 

partnerships  

Internationalization 

through 

digitalization 

 

 

 

 

KEY TOOLS 

 

 

 

 

 

1. internationalization at home 

2. international academic/educational activities 

3. international academic mobility and exchange programs 

4. international research 

5. international academic and cultural projection 

6. digitalization of internationalization  



Professional Development Program 
on Internationalization for Faculty 
Members and Administrative Staff 

✓ To raise awareness about UCU 
Strategy for Globalization and 
International Solidarity 2025 
among the entire community;

✓ To assist Deans/Vice-
deans/Academic 
Directors/Departmental Chairs in 
developing their own trajectories 
of internationalization that would 
be in line with SGIS 2025 and UCU 
Vision 2025.

✓ To help our faculty members to 
acquire basic knowledge and skills 
in applying the internationalization 
tools in teaching/research;

✓ To provide institutional support 
and mentorship for faculty 
members in their individual INT 
projects;



UCU Global Outreach -UCUGO

A regular professional development 
program that helps academic staff 

experience the benefits of 
internationalized education, 

empowers them with the necessary 
skills and tools, as well as creates 

favorable conditions for launching 
their own individual projects with 
UCU partners from all around the 
world to implement UCU Strategy 
of globalization and international 

solidarity 2025. 



UCU-UCM- Global Outreach 2021

Co-Partner – Catholic University of Manizales (Colombia)

Module 1 “Raising awareness about internationalization in
HE” – June 21-25

Module 2 “Multicultural Interactive Global Learning ”–
September 27- October 1

Module 3 “Step into action: UCU-UCM projects
implementation planning”– November 29 - December 3rd

60 hours – 2 ECTS credits

Certificate recognized by Academic Department and
integrated into Professional Development System



  

MS.  NATALIYA ZALIZNYAK  

Center for Modern Foreign Languages  

Deputy Head of the Center for Modern 
Foreign Languages, Senior Lecturer of 

English, Administrative Director of 
German Summer School 

zaliznyak_n@ucu.edu.ua  

MS. SOLOMIIA HRYB 

Center for Modern Foreign Languages 

 
Lecturer of English 

 
 

solomia_lv93@ucu.edu.ua  

DR. IHOR VASYLYSHYN  

Faculty of Theology and Philosophy, 
Department of liturgical studies 

Lecturer of liturgical theology (liturgical 
sciences) 

ukrainianguy@ucu.edu.ua  

DR. NATALIYA HALETSKA 

Faculty of social sciences, Law 
Department 
 
 

Lecturer MA Program in Human Rights 

Natalya.Haletska@ucu.edu.ua  

FR. IVAN HLOVA 

 Faculty of Theology and Philosophy, 
Department of pastoral theology 

Lecturer of pastoral theology 

ivanhlova@ucu.edu.ua  

DR. MARIYA HUPALO 

Faculty of Theology and Philosophy, 
Department of theology 
Center of ecotheology and sustainable 
development 
  
 

Lecturer of theology (ecotheology) 
 

 mhupalo@ucu.edu.ua    

DR. IRYNA KRYVENKO 

Faculty of Health Sciences / Department 
of Psychology and Psychotherapy 
 
 

Vice-dean of the Faculty of Health 
Sciences, 

Associate Professor of the Department of 
Psychology and Psychotherapy 

i.horbal@ucu.edu.ua  

MR. TRETIAK ANDRIY 

Faculty of Theology and Philosophy, 
Department of theology 
Center of ecotheology and sustainable 
development 

Lecturer of theology (ecotheology) 

atretyak@ucu.edu.ua  
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Current status of UCU-UCMGO project

Module 1 “Raising awareness about
internationalization in HE” – June 21-25 –
COMPLETED!
✓16 participants – 8 teams teaching
✓11 sessions (4 hours per day), 8 group

debates
✓Florida International University, SUNY COIL

Center, Erasmus+ NEO in Ukraine, Hong Kong
University

✓UCUOpen – online learning platform

Module 2 “Multicultural Interactive Global
Learning ”– September 27- October 1
RUNNING!





Critical analysis of UCUGO project
1. Effective international teamwork throughout the project 

planning and implementation stages → developing cooperation 
and trust

2. International project format and careful selection of 
participants →ready-to-collaborate duet match→ strong focus 
on project goals (joint co-teaching projects in different formats)

3. Dynamic discussions on relevant topics with international 
experts → active participation and provoked interest to embody 
international and intercultural learning into their courses

4. Ice-breaking activities related to project assignments 
→developing trust and collaboration spirit → practicing global 
learning tools in multinational classroom

5. Individual trajectory/support & work in groups → 3 pairs 
teaching are formed after the Module 1



Critical analysis of UCU-UCMGO project: 
participants feedback (midterm and final)



Indicate your top priorities for 
training on internationalization 

https://www.menti.com/augmo123jf

code 84 24 23 7

https://www.menti.com/augmo123jf


Dr. Halyna Protsyk

Director of International Academic Relations Office

Lecturer at Political Science Department

EAIE member (since 2021)

Ukrainian Catholic University

Sventsitskoho str., 17, Lviv – 79011, Ukraine

tel. (38-032) 240-99-40/ext.3724; 

fax (38-032) 240-99-50

E-mail: galyna.protsyk@ucu.edu.ua

international@ucu.edu.ua

web: www.ucu.edu.ua | http://international.ucu.edu.ua/

Facebook: IntOffice UCU

Thank you!
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