
 
Strategic University-Wide Considerations 

 

Future Challenges 
 
We have dealt intensively with the overarching framework conditions that we consider to be particularly 
relevant for the five years until 2025. This has been done in a moderated process of workshops of the 
University Steering Committee as well as in university-wide workshop discussions. In the process, we 
identified six challenges which we will pay particular attention to in the further development of our 
university and which we briefly present in the following sections. 
 
Sustainability 
 
Protecting the global climate and the natural foundations of life presents society with serious 
challenges.  New scientific findings and forecasts, such as those related to ongoing climate change and 
the acute threat to biodiversity, underscore the increasing urgency and overriding nature of these 
issues. Fundamental changes in the human way of life and economic activities towards sustainable 
development are required, in which fewer natural resources are consumed, which guarantees the 
existence of ecological systems, ensures adequate prosperity and enables participation and social peace. 
This need for action has existed for almost half a century due to the report "The Limits to Growth" by 
the Club of Rome (1972). Today, more than ever, it is essential to courageously realise sustainable action 
with concrete concepts and measures. 
 
As a university of applied sciences, we can and want to be a pioneer and driver of necessary changes by 
integrating the multifaceted issue of sustainability into our educational programmes and into projects 
we initiate. All departments are taking on this task - in each case, and also through increased 
cooperation with other disciplines. We want to consider topics and developments holistically with 
regard to their ecological, economic and social implications, taking into account the interests of present 
and future generations in an interdisciplinary manner. In this regard, it may also be necessary to 
question proven patterns of action, contents and concepts, to review their impact on the desired 
sustainability and to adapt them if necessary. 
 
The development towards a sustainable society requires active, impulse-generating and participatory 
design. In this sense, we have excellent opportunities, for example, to actively develop and test new 
technology- or behaviour-oriented approaches in research and teaching and to incorporate them into 
the social discourse. As a university, we are also an institution that can make sustainability a principle in 
our own operational activities. 
 
The inclusion of sustainable thinking and action in all ramifications of our activities offers a significant 
opportunity for a future-oriented positioning and reputation of our university and contributes to the 
shaping of a sustainable society. We see this as an opportunity that we wish to focus on in a committed 
manner. 
 
Health 
 
Living a good life in a healthy and self-determined way - who doesn't wish for that? The market for our 
healthcare is growing accordingly. Relevant changes are currently taking place in this diverse field: For 



example, an ageing population is accompanied by increasing morbidity, forms of mental illness are on 
the rise (also due to growing stress at work), and health problems due to a lack of exercise and food 
intolerances are on the increase. An increasingly diverse, intercultural society demands differentiated 
therapeutic approaches and the urban-rural divide makes it difficult to achieve a uniform level of health 
care. Most people are not completely healthy anyway - so it is often a matter of living a fulfilled and 
comfortable life with the respective individual conditions. At the same time, the possibilities offered by 
advances in medical technology are growing. Professionals, patients and society must therefore also 
deal with many innovations. It is often necessary to develop an ethical stance towards medical 
innovations. All of this will shape future society and lead to changes in the need for care and 
participation. 
 
Furthermore, there are great differences in the health literacy of the population. Due to social 
inequality, for example, the level of knowledge about healthy nutrition and appropriate exercise varies 
greatly. Questionable commercial information about food supplements and supposedly healthy 
products makes it difficult to buy and eat sensibly. Factors such as convenience, lack of discipline and 
the social environment also often lead to unhealthy habits, sometimes against one's better judgement. 
This is countered by a growing pressure for presumed self-optimisation - often at the cost of additional 
health risks. 
 
With our various disciplines, we at FH Münster are well positioned to meet these challenges. Our goal is 
to continue to make health a clear focus in education and research. In addition, we want to strengthen 
interdisciplinary and interprofessional cooperation in this area. This must also be accompanied by good 
working, organisational and study conditions at our university. Because we want our health 
management to set a good example. 
 
Intensive preoccupation with the important topic of health creates special added value not only for our 
university but also for the entire region. 
 
Sovereignty  
 
When robots perform tasks better, algorithms analyse data more efficiently and computers complete 
tasks more reliably than humans, very fundamental questions arise: How, where, when and what will we 
work on in the future? Digitalisation is bringing about a change in the work and living environments. 
Classic structures, characterised by a clear division of labour, rigid hierarchies and fixed times and 
places, are giving way to more flexible models with new forms of work and communication. 
Opportunities for work-life blending with flexibility, work-life balance and increased productivity go 
hand in hand with the danger of a dissolution of the boundaries of work and with challenges such as the 
selection of what is relevant and right from the digital overflow of information. 
 
One key to successfully confronting the change in working and living environments as an individual or 
institution is sovereignty. At FH Münster, we understand sovereignty as the competence to be open to 
the new proactively- and opportunity-oriented, as well as to approach change in a reflected and self-
determined way. This competence applies to the technological and social facets of change, and it 
addresses digitalisation as well as other challenges - such as demographic change, climate protection, 
immigration, diversity and the need for entrepreneurship. In the context of work and education, 
sovereignty understood in this way goes hand in hand with a modern, democratic leadership culture 
that promotes independent thinking and action as well as the inclusion of one’s own ideas and the 



wishes of all those involved in the process. Sovereignty is necessary, for example, when classic 
structures change to newer models that include possibilities such as desk sharing, bring-your-own-
device or interorganisational crowd-working. 
 
In the coming years, we want to maintain our ability to adapt as a university and at the same time to 
anchor sovereignty even more firmly in both professional and cross-disciplinary curricula and research 
structures. We see FH Münster as a supervisory entity of our students, employees and external partners, 
which creates good framework conditions for change within its activities and offerings and promotes 
lifelong learning. To this end, we establish new continuing education programmes and intensify 
cooperation with external stakeholders. 
 
Through this constructive and opportunity-oriented approach to change, we as a university also want to 
contribute so that our society as a whole is able to deal appropriately, flexibly and proactively with the 
challenges of the present and the future. 
 
Technology Leadership 
 
In recent decades, German enterprises have lost their pioneering role or good global market position in 
various technology-oriented sectors. Examples of this are the chemical and the electrical industries, 
where growth forecasts for the coming years are also sluggish and investments are increasingly flowing 
to emerging countries. In the automotive industry, including its supplier sector, the situation is similar. 
Newer developments such as electric drives and autonomous driving are also unlikely to be shaped by 
companies based in Europe. In the digital industry, which is an increasingly important branch of the 
global economy, corporations from the United States occupy a dominant position. Furthermore, China is 
now also particularly active in this area, while Germany only has a supporting role. In technologies for 
which German companies have so far claimed an outstanding market position, players from other 
nations are closing the gap - for example in the field of renewable power generation. Forecasts point to 
risks for Germany as a business location. It is therefore necessary to initiate a spirit of innovation that 
produces technological advances and thereby secures the international market position of local 
companies. 
 
As a university of applied sciences with high-profile technical departments, FH Münster would like to 
make significant contributions to this in the coming years. We want to introduce our students to the 
latest technologies and enable them to work creatively after graduation - especially in regional medium-
sized companies - to maintain and achieve industry-wide or segment-specific technological leadership. 
 
In addition, we are striving to ensure that FH Münster continues to provide strong technological 
impulses for industry in the coming years through the results from research and development projects. 
Therefore, it is important to provide suitable resources and create infrastructures with a sense of 
proportion. 
 
In this way, we want to make a strategic contribution to strengthening the attractiveness of Germany as 
a technology and business location through highly qualified and innovative specialists. 
 
Competition 
 



Higher education institutions are increasingly confronted with various competitive situations, both in 
the education and research market and in the labour market - they compete for the best minds in 
teaching, research and administration, for students, for resources and for reputation. 
In the education market, for example, there is an increasing presence of private universities and new 
types of players such as international internet platforms with online courses. These have considerably 
more extensive resources at their disposal for the development and marketing of customer-oriented 
offers than public universities. Further challenges arise out of the changing interests of students, who 
expect flexible and transparent study formats, interdisciplinary and international offerings to solve 
future problems instead of the "classical" courses of study. Last but not least, students' admission 
competences and curriculum vitae are also changing. If higher education institutions want to hold their 
own in the competition among all higher education institutions, they must respond to this increased 
heterogeneity. Due to the multitude of higher education institutions and study programmes, the 
complexity and thus the uncertainty of prospective students has risen sharply; they increasingly want 
orientation and support throughout the entire course of their studies. 
 
In the area of research, it can be seen that private as well as smaller public higher education institutions 
also want to establish themselves here and are increasingly submitting research applications. This has an 
impact on our rate of approved research proposals. Only through strong support of our researchers can 
we maintain our top position among the universities of applied sciences here. 
 
In human resources, universities of applied sciences are feeling increasing competition for skilled staff 
for teaching, research and administration. Particularly in the area of professorships, lack of knowledge 
of the professional field and/or the advantages of a professorship are likely to be the reasons. 
Therefore, it often takes a lot of effort to acquire suitable candidates for demanding positions. 
 
Against the background of these general conditions, we want to develop FH Münster further as a non-
virtual university with high-quality support of the learning processes and supplementary digital formats. 
In order to assert ourselves in the competition for third-party funding, we will use our strategic 
advantage of application orientation and the diversity of our university with international and 
interdisciplinary cooperation and innovation processes and define our role in research even more 
clearly. With regard to competition on the labour market, we are focusing on finding qualified 
employees, their retention and their working environment. 
 
Overall, we want to fundamentally strengthen the attractiveness and appeal of FH Münster and not only 
hold our own in the face of competition but also see competition as a source of impetus for the 
strategically driven qualitative development of our offerings and activities. 
 
Openness 
 
A society can only successfully manage transformation processes and crises over the long term if it 
understands them, accepts them and participates as actively as possible in finding solutions. In recent 
years, awareness of transparency and participation has therefore increased as a requirement for robust 
societies capable of transformation. The new digital communication media offer new opportunities in 
this respect through easy access to information. The amount of available data and its fast-moving 
nature, on the other hand, has a rather aggravating effect. 
 
Increasing competitive pressures due to globalisation and shorter product life cycles makes it necessary 
to further optimise economic innovation processes and to make them more open. The resources 



needed to implement innovations can be better mobilised in cooperation with partners in the value-
added chains. 
 
In order to enable transparency and participation, universities should prepare scientific findings and 
their database in a way that is suitable for the target group and make them publicly accessible. 
Furthermore, we at FH Münster advocate the testing of models and methods of Citizen Science in order 
to allow citizens to actively participate in research activities. 
 
In the coming years, we therefore want to implement further targeted measures at our university to 
promote open innovation, open data and open access, make our diverse interactions with society more 
visible, increasingly network our medium-sized corporate partners with start-ups and try new forms of 
internal communication and interaction. 
 
Openness always requires a positive, fair and objective culture of discussion. We therefore continue to 
take clear positions based on scientific findings - even if these may be uncomfortable at times. As FH 
Münster, we value and live democratic decision-making processes. 
 

Our Conclusion: Remain Wonderfully Changeable 
 
The challenges outlined show that, as a university, we are in a dynamic developmental process that is 
taking place at an increasing speed. The world in which we will move in the future will be increasingly 
volatile, uncertain, complex and ambiguous - and it demands vision and clarity, better understanding 
and greater agility. 
 
The global challenges ahead are already extensive and manifold. They also have a strong influence on 
our university. Therefore, for us at FH Münster, it is a matter of actively shaping the upcoming change - 
always with the aim to constantly strive to remain "wonderfully changeable"! 
 
Our Approach 
 
The starting point for our strategic university planning is our mission statement. The mission statement 
expresses our self-concept, our attitude and our values. From this we derive our maxims for action, 
which in turn guide all fields of activity at our university. 
 
In consultation with the university's committees, we have developed - based on the mission statement 
and the maxims for action - our education mission statement as well as research guidelines and a 
transfer strategy. These, like the university mission statement, are valid over a longer period of time 
than the academic scorecards described below. In the present Higher Education Development Plan 
(HEP), the strategic and operational goals for the next five years for the entire university as well as for 
each department and other areas of action are derived from the overarching considerations. In addition, 
the HEP formulates measures to achieve these goals. 
 
As a strategic management tool for structuring and operationalising our planning, we again use the 
Academic Scorecard (ASC). This is a variant of the Balanced Scorecard that we have adapted for 
educational institutions with the three perspectives of education, research and resources. Here, we look 
at resources differentiated by personnel, infrastructure and finances as well as management. The 
university-wide ASC focuses on goals and activities that can be influenced centrally. The ASCs of the 



departments, on the other hand, look at goals and measures that the respective department will work 
to implement in a decentralised manner over the next five years. Through a careful coordination process 
(top-down and bottom-up) of the ASCs, we ensure that, on the one hand, the strategic and concrete 
goals are in line with the university's mission statement and maxims for action and, on the other hand, 
that the goals of the departments are compatible with each other and with the goals of university 
management. 
 
We anchor important university-wide concerns, such as the desired internationalisation1 and the 
promotion of entrepreneurship2, in separate ASCs in order to agree on a goal-oriented and binding 
approach for this as well. 
 
1 fh-muenster.de/asc-internationalisierung 
2 fh-muenster.de/asc-entrepreneurship 
 
 

Mission Statement 
 

MAXIMS FOR ACTION 
 
Education Mission Statement  Research Guidelines  Transfer Strategy 
 

UNIVERSITY-WIDE ASC 
 
        ASC   ASC    ASC 
By department  Internationalisation  Entrepreneurship               … 
 

EDUCATION  RESEARCH 
 
                                              Human Resources RESOURCES  Management 
 

Infrastructure and Finances 
 
As in our previous higher education development plans, we also focus in HEP V on those potentials and 
projects which we will prioritise or rather develop over the next five years. The HEP deliberately 
contains no statements on the comprehensive day-to-day business, which the employees of our 
university do in a professional, committed manner with high quality on a continuous basis. 
 
In doing so, we have a special focus on how we can positively meet the challenges in all three 
perspectives - education, research and resources. We want to shape the needed change in such a way 
that we prepare our students well for future working and living environments, offer answers to the 
challenges of the future in research, and maintain top performance levels in the area of resources in a 
changing world of work and society. In this way we want to become a "magnet university" - attractive 
for students, research partners and staff. This idea runs like a common thread through the entire plan. 
  



Mission Statement and Maxims for Action 
 
FH Münster places itself in the service of the people of our society. 
 
 
HIGH PERFORMANCE LEVEL 
 
. . . is our aim: 
To move great things - with passion and highest quality 
 
 
CURIOUS 
 
. . . is our motivation: 
Discovering the future - with openness and joy in change 
 
 
COOPERATIVE 
 
. . . to be cooperative is our attitude 
Shaping together - with tolerance and team spirit 
 
 
The mission statement expresses the self-image of FH Münster. Our university culture is based on our 
jointly developed system of values and the striving for quality of all stakeholders - quality connects. We 
are guided by the following maxims for action: 
 
Proximity to application: Applied sciences shape our profile. We live our close ties with practice in 
many ways and in partnership. We proactively shape and support personal, institutional and social 
processes of change in society. 
 
Interdisciplinarity: The complex challenges of our society transcend the boundaries of individual 
academic disciplines. Comprehensive solutions emerge when the disciplines continue to merge their 
different approaches. That is why interdisciplinary cooperation in education and research for us is a 
matter of course. 
 
Internationalism & regionalism: We are regionally rooted and globally networked - just like the 
companies and institutions in our environment. This duality is both a challenge and an opportunity. 
Therefore, we promote communicative, cooperative and intercultural skills.  
 
Equal opportunity: The diversity of people enriches us as a university. Regardless of gender, 
national, ethnic or social origin, religion, ideology, special needs, age or sexual identity: we are 
committed to full participation in our services. 
 



Respect: Respect for each other and constructive discourse characterise our actions. We respect each 
other's interests and needs and conduct ourselves in a spirit of partnership. Together we develop FH 
Münster into a positive personal experience space. 
 
Sustainability: In our actions we are reliable and are guided by the interests of present and future 
generations. We are aware of the planetary boundaries. We are therefore committed to a balance 
among ecological, social and economic aspects. 
 

Guiding Principles 

for Education  
and Research Perspectives 
 
Educational Mission Statement 
 
The Educational Mission Statement1 was developed in 2018, adopted by the Senate and is now also the 
basis of the University Development Plan V in a slightly revised form. It expresses our self-image and our 
common values for teaching and learning. 
 
The hallmark of FH Münster is its culture of quality, whose central goal is the academic success of our 
students. We consider this academic success to be achieved when our graduates are academically 
qualified as well as adaptable and willing to change. This enables them to meet the demands of today's 
and tomorrow's professional fields, and they are motivated and able to actively shape their environment 
and assume social responsibility. 
 
The intertwining of academic and professional qualifications as well as personal development is a 
central hallmark of our university: In our view, education at FH Münster is always academically sound, 
application-oriented and promotes personality-development. 
 
In order to achieve these goals, we consider students to be at the centre of the teaching process and 
support them in developing their (self-)learning competences. At the same time, we teach them that 
they are each responsible for their own individual learning process. 
 
At the centre of our educational mission statement is the ability and willingness of all stakeholders to 
change. Students, teachers and counsellors must constantly adapt to changing competence 
requirements and find adequate answers in curricula and teaching. In this way, our graduates will have a 
competence profile that enables them to act in a way that is adaptable and capable of change, in 
accordance with our aim: Shaping change. 
 
Research Principles and Transfer Strategy 
 
"Education and research are the equal pillars of our university. Their quality is determined by their 
content and structure. This and five other research principles2 were strategically anchored at our 
university by Senate resolutions in 2006 and 2016 and confirmed again at the end of 2020 with slight 
editorial amendments. Accordingly, our research is dedicated to practice-oriented questions in order to 
make socially relevant solutions available. 



 
FH Münster is firmly anchored in regional and supra-regional structures. We are sought out nationally 
and internationally as a partner for research and innovation projects. Our university has a clear, national 
and international visible profile. We only succeed in this because our activities are based on a broad 
foundation that involves all faculties - interdisciplinary cooperation is standard practice at FH Münster. 
 
In 2017, we expanded our research guidelines to include a separate transfer strategy3 and, and it was 
adopted by the central university committees. More recently, since our award as an "Innovative 
University of Applied Sciences" and the associated project funding by the federal-state programme of 
the same name, efforts of "Science to Society" are also clearly visible at our university. 
 
FH Münster has been stimulating business start-ups by university members and alumni for many years. 
We have been doing this so successfully that we have been a "Start-up University" since 2020 and 
receive funding as part of the BMWi competition "EXIST Potentials". Last but not least, we have 
contributed to the formation of an active start-up scene in our region in the recent past. 
 
1 fh-muenster.de/bildungsleitbild 
2 fh-muenster.de/forschungsleitsaetze 
3 fh-muenster.de/transferstrategie 
 
FH Münster University of Applied Sciences 
Academic Scorecard 
Adopted in the 
Executive Board Meeting 
28 Oct 2020 
 
Strategic Objective Concrete Objective 
  
EDUCATION  
 Establish suitable teaching/learning and examination 

formats 
Become a magnet university - Refining content-related profile development 
Increase the attractiveness of the educational offers  
  
Shaping change - preparing for future work and Promoting interdisciplinary competences 
prepare for future work and living environments   
 Enable lifelong learning 
RESEARCH  
 Refining content-related and interdisciplinary profile 

development` 
Become a magnet university -  
Strengthening its role as a sought-after Internationalise research and innovation processes 
innovation partner  
 Bringing Open Innovation and Open Science to life 
Shaping change - finding answers to the Initiating research careers 
challenges of future working Strengthening technologies, innovations and  
and living environments entrepreneurship in the region 



  
RESOURCES  
 Optimise the recruiting and selection process 
PERSONNEL  
Become a magnet university –  
Increase attractiveness as an employer Systematically develop personnel 
  
Shaping change – maintaining high performance   
levels in a changing world of work Shape the working environment 
  
INFRASTRUCTURE AND FINANCES  
 Ensure financial performance  
Shaping change – maintaining high performance  Optimise financial management  
levels in a changing world of work Align infrastructure and processes to meet needs 
  
MANAGEMENT  
 Actively shape university policy 
Become a magnet university -   
strengthen the "FH Münster" brand Adapt communication and organisation 
  
Shaping change - steering/managing the university Contribute to a sustainable society  
under changed conditions  
 Further develop the quality management system 
 
 
1 Recruiting Guidelines OTM-R (Open, Transparent and Merit-based Recruitment) 
2 Human Resources Strategy for Researchers (HRS4R) 


