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With universities being more and more expected to contrib-
ute to regional development and society in general, university 
transfer has become a central issue in academic institutions 
worldwide. In order to address this issue, Münster University 
of Applied Sciences (MUAS) in Germany creates and delivers 
tailored professional development programmes supporting 
organisations around the globe in developing the required 
competencies for creating partnership, service and exploita-
tion-oriented transfer strategies and structures (university 
transfer 3.0). 

The programmes are based on three key elements whose 
combination make the programmes unique, with the goal be-
ing to create the ultimate value for the participants undertak-
ing the programme.

The right environment

• Münster, Germany, a place known for science and 
regional strength with Münster University of Applied 
Sciences playing a key role in the regional innovation 
system.

• Integration of trainers from units which are widely-
known for their exceptional performance in their 
respective field.

• A professional development programme integrating site 
visits and a social programme, giving space for gaining 
new impetus.

The right content

• Evidence- / analysis-driven, learner-based content selec-
tion. 

• Practice-focused content (approaches, instruments, best 
practices).

The right delivery form

• Workbook-supported learning.
• Group discussions.
• Coaching-supported implementation of Personal appli-

cation projects (PAPs). 

Our programmes are unique as they combine knowledge ac-
quisition and the coaching-supported implementation of the 
newly learned concepts and instruments in the participants’ 
own context. Rather than rushing over content in a short 
course, our programmes are designed to be combined over 
a longer period of time, including attendance periods in the 
participants’ home country and in Germany – giving partici-
pants the time and space it takes to truly develop the compe-
tencies needed in their day-to-day business whilst also being 
able to experience the German business and leisure culture.

About our programmes
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 PAP 
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e-learning course

Several thematic 
workshops

1 Year  

Two trainers/experts Several trainers and experts 
Number of 
facilitators

Blended 
(online + face-to-face)

Blended 
(online + face-to-face)

Intensity of partnership

Our customized programmes provide unique learning ex-
periences by first identifying individual learning needs and 
second addressing these needs by the target-specific develop-
ment of competencies and solutions. Our approach to use Per-
sonal Application Projects (PAPs) during the course ensures 
that our participants do not only acquire new knowledge, 

but also develop lasting competencies by implementing the 
newly learned concepts and methods in their daily work. The 
following figure highlights our approach on modular courses 
and programmes. The degree of personalization increases 
with the length of the programme.
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Our programme participants experience new perspectives 
on university transfer 3.0 and how a marketing and business 
development perspective can help to exploit the full value of 
collaboration between academia and business. Having success-
fully passed the programme, participants are ready for imple-
menting more complex and strategic change projects in their 
home institution.

• Developing new competencies, both subject specific as 
well as transversal ones (e.g. entrepreneurial thinking 
and acting, and negotiation).

• Taking home new tools and methods that have been  
successfully used in similar settings.

• Implementing change at their home institution through 
the development of an individual project (PAP), support-
ed by continuous coaching.

• Experiencing new perspectives being exposed to new 
environments and key thought leaders in the field.

• Making new contacts through group work and continu-
ous exchange between participants, trainers and external 
experts.

Clear focus on 
practice

Evidence-based 
learning

Group work & 
practical workbooks

Programme characteristics

Participant benefits

Personal Application 
Projects (PAPs)

Continuous support 
through coaching

Site visits and  
social programme

We design our programmes to create the highest value for our 
participants, with some of the key features being:
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Münster University of Applied Sciences (short MUAS) is a 
much valued, innovative partner – not only in the region and 
throughout Germany, but also at the international level. Its 
strength lies in the diversity of its offerings. Backed by a net-
work of strategic partners, it is continually consolidating its 
leading position by committing itself to providing education, 
knowledge and research transfer on a long-term basis. Based 
in the Westphalian city of Münster with a second campus in 
Steinfurt, MUAS has a student enrolment of nearly 14,000, 
making it one of the largest public universities of applied sci-
ences in Germany. It has twelve faculties and two central sci-
entific units.

Key awards & achievements

• Leading position among all German universities of ap-
plied sciences in terms of third party acquisition.

• The university was awarded as one of the top 5 Ger-
man Universities for university-industry knowledge 
exchange by the German Federal Ministry of Education 
and Research.

• The university received system accreditation (2011-2018), 
meaning that it is allowed to accredit new study courses 
itself (no programme accreditation necessary).

• The university received the European quality seal of the 
DAAD for its international office.

About us

References
“The course ‘Knowledge and Technology Transfer and Science Mar-
keting’ at Münster University of Applied Sciences, helped me to 
think in markets and beyond my own institution and role as an aca-
demic. The visits to the technology park and to the transfer agency 
in Münster helped me to bring new models to be adapted to our 
region.” José Luis Antón de la Concha, Vice rector of Research 
Universidad Autónoma del Estado de Hidalgo, Mexico

“I like to express my sincere compliment for a successful event at 
such a high level. Many new impressions and knowledge are the 
result, next to the ‘networkers syndrome’ that you get to know great 
people.” Christian Bruch, Manager Networking & Innovation, SGL 
CARBON GmbH, Germany 

MUAS has a long history of providing further education on 
university transfer around the world.



 
Further information on our  

professional development programmes

www.fh-muenster.de/pdp

Rolf Laakmann
P: +49 251 83-64611

laakmann@fh-muenster.de

Cover photo: www.juliacawley.com
Icon made by SimpleIcon, Designerz Base,  

Freepik, Daniel Bruce from www.flaticon.com



 
Further information on our  

professional development programmes

www.fh-muenster.de/pdp

Rolf Laakmann
P: +49 251 83-64611

laakmann@fh-muenster.de Professional Development on 
Quality Management

Tailor-made programmes delivered by a 

high profile German university



With universities being more and more expected to contrib-
ute to regional development and society in general, quality 
management has become a central issue in academic insti-
tutions worldwide. In order to address this issue, Münster 
University of Applied Sciences (MUAS) in Germany creates 
and delivers tailored professional development programmes 
supporting organisations around the globe in developing the 
required competencies for creating a reliable and powerful 
quality management.

The right environment

• Münster, Germany, a place known for science and re-
gional strength with Münster University of Applied Sci-
ences playing a key role in the region.

• Integration of trainers from units which are widely-
known for their exceptional performance in their re-
spective field.

• A professional development programme integrating ex-
ternal visits within our network.

Our programmes are unique as they combine knowledge ac-
quisition and the coaching-supported implementation of the 
newly learned concepts and instruments in the participants’ 
own context. One of the key factors in our trainings is the 
concept of „learning by doing“ and imparting knowledge by 
looking at lessons learned and practical experiences we have 
made. Additionally we use peer coaching in small groups to 
best match your own work environment and learnings from 
the past.

Rather than rushing over content in a short course, our pro-
grammes are designed modularly: Our customers can choose 
from a variety of modules. All services can be combined over 
a longer period of time, including attendance periods in the 
participants’ home country and in Germany – giving partici-
pants the time and space it takes to truly develop the compe-
tencies needed in their day-to-day business.

About our programmes



Programme Example
Our customized programmes provide unique learning ex-
periences by first identifying individual learning needs and 
second addressing these needs by the target-specific develop-
ment of competencies and solutions. Our approach to work 
with quality management projects (QMP) – derived directly 

from ventures of your university – ensures that you do not 
only acquire new knowledge, but also develop lasting compe-
tencies to implement newly learned concepts and methods 
in your quality management system. The following figure 
highlights our approach on modular courses. 

Module A Module B Module C

2 to 4 days
at your university

You will:

• become familiar with 
theoretical foundations 
of quality and project 
management

• get to know the MUAS 
QM-system

• learn how to build 
up a QM-system in a 
university

• apply the approachs to 
your QMP

approx. 1 week
at MUAS

You will:

• get a deep inside view 
in MUAS’ QM-system

• experience expert-feed-
back on and discussion 
of your QMP

• understand how busi-
ness process manage-
ment can be adopted to 
a university

• learn to avoid the 
biggest obstacles to suc-
cessful change 

• develop a communica-
tion strategy for your 
QMP

• enjoy external visits 

2 to 4 days
at your university

You will:

• present your QMP and 
receive an evaluation 

• kick-off the implementa-
tion phase
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Our programme participants experience new perspectives on 
quality management and how a professional process manage-
ment can help to exploit the full potential of your university. 
Having successfully passed the programme, participants are 
ready for implementing more complex and strategic quality 
management projects in their home institution.

• Developing new competencies, both subject specific as 
well as transversal ones. 

• Taking home new tools and methods that have been  
successfully used in similar settings.

• Implementing change at their home institution through 
the development of an individual QMP, supported by 
continuous coaching.

• Experiencing new perspectives being exposed to new en-
vironments and key thought leaders in the field.

• Making new contacts through group work and continu-
ous exchange between participants, trainers and external 
experts.

Clear focus on 
practice

Competence-based 
learning

Group work & 
peer coaching

Programme characteristics

Participant benefits

Quality Management
Projects (QMPs)

Continuous support 
through coaching

Site visits

We design our programmes to create the highest value for our 
participants, with some of the key features being:
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Münster University of Applied Sciences (short MUAS) is a 
much valued, innovative partner – not only in the region 
and throughout Germany, but also at the international level. 
Based in the Westphalian city of Münster with a second cam-
pus in Steinfurt, MUAS has a student enrolment of nearly 
14,000 (as of winter semester 2015/2016), making it one 
of the largest public universities of applied sciences in Ger-
many. 

Quality is key to our strategic development and at the core 
of our acting:

Quality sets the standards for our teaching, with a wide 
range of programmes consistent with the needs of the mar-
ket. Quality is the foundation for outstanding research suc-
cess − we have one of the highest rates of external funding 
at any German university of applied sciences. And quality is 
the hallmark of a finely tuned system of internal resource 
management.

Taken together, these quality attributes shape the image of 
our modern, high-performance and customer-oriented uni-
versity. We succeeded to establish a culture of quality at our 
university to further strengthen our approach on compe-
tence-based teaching. This leaded to a clear profile within the 
market – not only in Germany but worldwide.

Key awards & achievements

• The university`s quality management was awarded as 
one of the top 4 concepts in Germany by the German 
Stifterverband and Heinz Nixdorf Foundation in 2008.

• The university received system accreditation (2011-
2018) as the first university of applied sciences in Ger-
many, meaning that it is allowed to accredit new study 
courses itself (no programme accreditation necessary).

• The university received the European quality seal of the 
DAAD for its international office in 2009.

• The university was awarded as one of the top 5 Ger-
man Universities for university-industry knowledge 
exchange by the German Federal Ministry of Education 
and Research in 2007.

About us
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